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PROGRAM OBJECTIVES/STRATEGIES 

Holiday Special (Retail Masters Stores) 

• Reward smokers with a discount of at least 200 per pack/$2.00 per 
carton on Marlboro during the five week period ending 12/29/96. 

• Communicate the offer with supporting POS 

• Reward smokers with a complimentary copy of the first issue of the 
Unlimited-Action magazine via reply cards 

• Communicate the magazine offer with POS and reply cards 



Source: https://www.industrydocuments.ucsf.edu/docs/lnnm0004 
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PROGRAM OBJECTIVES/STRATEGIES (Cont’d) 

Holiday Offer (Non Retail Masters Stores) 

• Reward smokers with a complimentary copy of the first 
issue of the Unlimited-Action magazine via reply cards. 

• Communicate the magazine offer with POS and reply cards 
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FIELD SALES OBJECTIVES/RESULTS 


OBJECTIVE 

• Penetrate 90% of Retail Masters accounts 


• Penetrate 50% of Non Retail Masters 
accounts 

• Place POS with price call out in all 
participating RM stores 

• Place reply cards in all participating 
stores 


RESULTS 

• 81% of Retail Masters stores 
offered money-off deals 

• 24% of Non Retail Masters stores 
had the magazine offer 

• Among RM stores with any money- 
off, 89% had visible price call-out 

• 82% of participating RM stores 
had the magazine reply cards 



Source: https://www.industrydocuments.ucsf.edu/docs/lnnm0004 
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SUMMARY FINDINGS 

• Share gains met or exceeded previous Marlboro Money-off programs 

• Penetration reached record high level in Retail Masters stores 

• Among Retail Masters stores that participated, strong POS penetration 
was evident (average 3.3 POS items per participating store). 

• Competitive promotional response appeared somewhat lower than 
during the year-end 1995 program 
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ISSUES/CONCERNS 


• Non-Retail Masters penetration 

• Utilization of some POS materials & temporary displays 

• Gap between communication of price & equity elements (magazine offer) 
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% of Retail Masters Stores 
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Marlboro Holiday Special - Visible Money Off 


80% 7 



Nov. 19-20 Nov. 26-27 Dec 3-4 Dec 10-11 

Weeks 


Dec 17-18 


Dec 23-24 


National ■ Region 1 ■ Region 2 □ Region 3 n Region 4 n Region 5 


Source: Full Line Research Store Audits 
^Denotes RM stores with Holiday Special POS and price reduction communication 
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Marlboro Hoiiday Special - Total Money Off 


Promotion Start 



Nov. 19-20 


Nov. 26-27 


Dec 3-4 


Dec 10-11 


Dec 17-18 


Weeks 


■ National ■ Region 1 ■ Region 2 □ Region 3 H Region 4 B Region 5 

Source: Fusil Line Research Audits 
* Denotes RM stores w/Visible or Quiet Money Off 
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% of Stores with Interior POS 
Among RM Stores Participating in Holiday Special 1 


Any Interior POS 
Counter Display Header Card 
Poster/Sign 
Dangler 


Easel Card w/Order Form 


Change Mat 


Slarburst 


CF Header Card 


Match Caddy 


Display 


Other Interior 4% 


Laminated Magazine Card H 3 % 


* Includes stores with Any Holiday Special POS 


0 % 10 % 


20 % 30 % 40 % 50 % 60 % 


90 % 100 % 


Source: FLR (Cumulative Program Period - Total U.S.) 
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% of Stores with Exterior POS 
Among RM Stores Participating in Holiday Special 


Any Exterior POS 


Window Sign/Poster 


Banner 6‘ x 2‘ 


Counter Balance Overlay 


Includes stores with Any Holiday Special POS 


10 % 20 % 30 % 40 % 50 % 60 % 


Source: FLR (Cumulative Program Period - Total U.S.) 
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Marlboro Holiday Special POS - Retail Masters 


90 % 



Nov. 19-20 


Nov. 26-27 


Dec 3-4 Dec 10-11 

Weeks 


Dec 17-18 


Source: Full Line Research Store Audits 
^Denotes RM stores with Marlboro Holiday Special POS 


l National ■ Region 1 ■ Region 2 a Region 3 H Region 4 a Region 5 
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Marlboro Holiday Offer - Non Retail Masters Stores 


35% T 



Nov. 19-20 Nov. 26-27 Dec 3-4 Dec 10-11 Dec 17-18 

Weeks 

■ National * Region 1 ■ Region 2 □ Region 3 e Region 4 Q Region 5 

Source: Full Line Research Store Audits 

*Denotes NRM stores with any Marlboro Holiday Offer POS and Magazine order forms 
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% of Total Stores 
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Unlimited Magazine Order Forms 


60% 


50% f 


40% 


30% 


20 % 


10 % 


0 % 



i National ■ Region 1 ■ Region 2 □ Region 3 ■ Region 4 n Region 5 


Dec 23-24 


Source: Full Line Research Weekly Store Audits 

^Denotes All stores with Marlboro Unlimited Magazine Order Forms 
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Number of Weeks Magazine Forms Were Available 
Among All Stores with Magazine Forms 


Number of Weeks 


AN Stores = 3.6 
Retaif Masters = 3.7 
Non Retail! Masters = 3.5 


12 % i, 2 %, 


Source: FLR (Total U.S.) 
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Marlboro Holiday Special POS versus Magazine Order Forms 
Cumulative Incidence Retail Masters Stores 


% of Stores 


90 % 


80% 


70% 
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30% 


20 % 


10 % 


%Gap 



r 35% 


30% 


+ 25% 


20 % 
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10 % 


5% 


0% 


Total U.S. 


Region 1 


Region 1 
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Region 4 


Region 5 


QAny Marlboro POS ■Magazine Order Forms ■Marlboro Any POS vs. Magazine Order Forms 


Source: Full Line Research 
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Number of Marlboro POS Items per Store 
Among RM Stores with any Holiday Special POS 


Four or More Items 
43% 



Source: FLR (Cumulative Program Period - Total U.S.) 


Three Items 
22 % 


Two Items 
1 9 % 
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RETAIL IMPLEMENTATION PYRAMID 

(% of Retail Masters Stores) 



Source: Full Line Research 
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RETAIL IMPLEMENTATION - MUBSS 

(% of Retail Masters Stores) 


/ Display 
i Satellite or\ 
Cookbook offer 
& Visible 
Money-Off 


or Cookbook offer 
4 Visible Money-Off 



Any Money-Off 


Source: Full Line Research 
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C-STORE PROMOTIONAL INCIDENCE & AOC SHARE 
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C-STORE PROMOTIONAL INCIDENCE & AOC SHARE 
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C-STORE PROMOTIONAL INCIDENCE & AOC SHARE 
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% OF STORES 



MARLBORO 

% OF C-STORES WITH MONEY-OFF 
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MARLBORO 

FOUR WEEK MOVING SHARE AOC 

SHARE 
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MARLBORO 

AOC SHARE CHANGE - 4 WK VERSUS 1WK AGO 

SHARE 



Source: Nielsen (4wk) 
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All Supermarkets “ “ No Holiday Special ■“■“"■Holiday Special 
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